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Abstract

The proposition that traditional rice retailers do not lack marketing but instead rely on regular customers, personal
relationships, and local trust is plausible yet prone to romanticization. This study treats it as a testable claim rather than
a premise. A region-balanced sample of 60 local rice retailers or mills was drawn from Taiwan's 2024 official retail-rice
inspection listings: 15 cases each from northern, central, southern, and eastern Taiwan. On 17 July 2026, every case was
reviewed with the same public-search structure for operator-controlled websites, social channels, e-commerce,
delivery, heritage, relational narratives, product advice, local stories, business-to-business services, and public prices.
Results were classified as Tier A, administrative or directory signals only; Tier B, market-facing third-party profiles; and
Tier C, verifiable operator-controlled channels. Nine information-rich cases were then examined through purposive
qualitative text analysis.

Among the 60 cases, 51 (85.0%) reached only Tier A, five (8.3%) reached Tier B, and four (6.7%) reached Tier C. Under a
broad definition, nine cases (15.0%) had a market-facing page; under a strict definition, four had a verifiable operator-
controlled channel, with a 95% Wilson interval of 2.6% to 15.9%. Local or producer stories were observed in eight cases,
business-service signals in five, professional advice in four, heritage narratives in four, and relational narratives in three.
Operator-controlled websites and social channels were each observed in three cases; verified online transactions and
explicit delivery were each observed in two. No complete specification-price presentation was observed under the
standardized protocol. These are public observability measures, not ratings of business capability, quality, legality,
revenue, or loyalty.

The qualitative cases reveal multiple forms of digital translation: heritage and locality become brand stories; product
knowledge becomes an advice interface; and membership, delivery, or marketplaces become continuity mechanisms.
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Because these cases were purposively selected, they cannot establish prevalence or performance effects. The evidence
supports a weaker conclusion: relational and professional resources may remain under-translated or invisible online. It
does not establish that relationship marketing is widespread across traditional rice retail. Interviews, customer surveys,
repeat-purchase measures, transaction records, and longitudinal comparisons are required to test competitive effects.
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