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Abstract

Agricultural subscriptions convert future demand into recurring commitments, but they do not eliminate demand,
price, yield, quality, or liquidity risk. When a marketing and membership company moves from customer acquisition
into price guarantees, contract farming, co-production, or self-operated farming, it acquires not only greater control
but also purchase, inventory, climate, food-safety, dedicated-investment, farmer-power, and exit responsibilities. This
paper therefore does not presume that self-production is more advanced or more profitable. It asks what evidence is
required before an asset-light subscription business should assume additional production responsibility.

The study purposively selects 26 documents for structured content analysis: 16 Taiwanese laws, administrative rules,
certification standards, consumer rules, and policy documents, together with 10 international peer-reviewed studies.
A preregistered-style codebook records whether each document substantively addresses 11 themes: demand,
production, price, quality, power, data, labor, contracts, insurance, traceability, and exit. The study then constructs a
nine-risk allocation matrix, four vertical-coordination modes, and three stage gates. The one-to-four mode rankings
are transparent normative orderings created by the researcher to represent control, capital, exposure, and
reversibility. They are not firm-level measurements, estimates of profitability, or probabilities of legal non-compliance
or failure.

Within this purposive corpus, contract governance is observed in all 26 documents, exit or dispute in 25, quality or
food safety in 22, power asymmetry in 17, production or climate risk in 16, price or income risk in 14, data rights and
traceability in 13 each, demand or cancellation in 11, labor burden in six, and insurance or explicit risk transfer in five.
These counts describe the observable focus of the selected corpus only. They do not estimate the prevalence,
enforcement quality, or effects of contractual arrangements in Taiwan.
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The paper recommends a real-options approach to vertical integration. A firm should first obtain actual
subscriber-cohort and supplier-performance data, then test a capped contract-farming arrangement. Co-production
should follow only when complete crop-cycle records show that additional agronomic and governance inputs create
verifiable value and when farmer rights concerning data, income, review, and exit are enforceable. Full
self-production requires conservative demand, crop-loss, capacity-utilization, compliance, liquidity, and asset-exit
tests. Because the study observes no firm-level subscriptions, contracts, crop cycles, costs, or cash flows, it does not
establish the financial feasibility of self-production for any specific enterprise.

Keywords: agricultural subscriptions, rice supply chain, farmer cooperation, contract farming, risk sharing, contract
governance, vertical coordination, vertical integration, community-supported agriculture, traceability
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