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Abstract

This exploratory mixed content analysis examines how small or specialized rice retailers in Taiwan may differentiate when they
cannot replicate the purchasing scale, cross-category assortment, and fulfillment infrastructure of large chain retailers. The
purposive sample comprises five small/specialized rice services and six large-chain channel formats observable on 14 July 2026.
Seventeen binary disclosure indicators, four descriptive indices, twelve non-equivalent price examples, and six qualitative cross-
case themes were analyzed. Small/specialized services averaged 4.6/7 on relationship-based service, 2.0/4 on consumer
control, and 2.0/3 on subscription infrastructure. Large-chain formats averaged 4.33/6 on scale convenience, compared with
1.4/6 for the small/specialized group. Illustrative per-kilogram list prices differed markedly, but the samples are not product-
equivalent and include different service bundles, promotions, membership conditions, delivery costs, and package sizes. The
study therefore does not estimate a market premium or causal effect. It proposes that small rice retailers compete more
defensibly by combining usage diagnosis, recurring replenishment, reversible customer controls, fresh milling, origin narratives,
and a consistent human contact into a transparent service bundle rather than by matching chain retailers on unit price alone.
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