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Abstract

This exploratory mixed-methods study compares the public business-capability disclosures of 30 local/traditional rice
businesses and 30 branded or production-marketing-integrated rice enterprises in Taiwan. We use stratified purposive
sampling, twelve manifest content codes, a 100,000-repetition seeded permutation test, bootstrap estimation, and a
small qualitative text analysis. The mean public capability portfolio score was 9.27 among integrated cases and 2.07
among traditional cases, a difference of 7.20 points (two-sided permutation p<.0001; bootstrap 95% Cl 6.20-8.10). Gaps
were largest for quality-assurance disclosure, remote ordering and delivery, visible prices, owned websites, and e-
commerce; flexible loose-rice sales were more visible among traditional cases. The mean gap remained 6.58 after
excluding grade-C sources and 6.72 when retaining only evidence from 2020 onward. Qualitative texts suggest that
traditional firms create value through local relationships, small-lot service, and embodied knowledge, whereas
integrated enterprises combine process control, cross-regional reach, and experience-based services. Because the
groups are purposively selected market archetypes rather than a probability sample, and because group definitions
conceptually overlap with some capability dimensions, the findings describe public footprints only and do not establish
revenue, survival, market share, or causal effects. A single researcher conducted a two-pass rule-based audit; no
independent second coder or intercoder reliability is claimed.
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