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Abstract

Micro e-commerce businesses often cannot build traffic acquisition, payments, logistics, reputation, and recommendation
systems on their own, yet excessive reliance on one large platform may weaken control over customer relationships and
differentiation. This study examines compliant platform leveraging: using existing demand aggregation and transaction
infrastructure while accumulating owned content, websites, memberships, direct checkout, and repeat-purchase pathways.
We conduct a secondary mixed content analysis of a fixed 60-case sample of Taiwanese rice retailers and integrated rice
enterprises, evenly stratified between local/traditional and branded/integrated archetypes. Across 120 designated public
sources, we code platform leverage, owned digital assets, differentiation, and an observable public-channel concentration
proxy, then apply Mann-Whitney tests, 10,000-repetition bootstrap intervals, source-grade sensitivity analysis, and
maximum-variation qualitative reading of 11 cases. The integrated group averaged 38.0 on the platform leverage index
versus 11.3 for the traditional group, a 26.7-point difference (bootstrap 95% CI 16.0-36.7; p<.001). Owned-asset means were
70.0 and 16.1, respectively, a 53.9-point difference (95% Cl 43.9-63.3; p<.001). Platform leverage and owned assets were
strongly positively associated (Spearman rho=.834), suggesting that publicly mature firms commonly combine, rather than
choose between, borrowed and owned infrastructure. Median-derived quadrants placed 27 of 30 integrated cases in an
orchestrated hybrid type, while 21 traditional cases were classified as low-public-digital-footprint, six as platform-first, and
three as orchestrated hybrids. We propose a staged strategy: borrow reach, trust, and fulfillment, but retain controllable
brand content, consented customer relationships, repeat-purchase entry points, and product knowledge. The purposive
archetype sample, partial page readability, and absence of revenue, traffic, margin, transaction, or survival outcomes mean
that findings describe public capability configurations only. They do not establish performance or causality, and the
concentration proxy is not actual revenue or contractual dependence.
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