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Abstract

Restaurant channel decisions are often reduced to a choice between paying a delivery-platform commission
and building a proprietary ordering website. That framing ignores functional differences. A third-party delivery
platform combines cross-restaurant discovery, installed traffic, payment, support, and a delivery network. An
owned channel may provide stronger brand control, scheduled ordering, group orders, consent-based
membership, and first-party operational data, but it also leaves the operator responsible for customer
acquisition, systems, support, and last-mile fulfilment. This working paper therefore does not assume that
either channel is generally superior. It asks which demand should be acquired through a platform, which
demand can be served through an owned channel, and how route density and fixed costs alter channel
economics.

The study combines public-document content analysis, institutional interpretation, and a transparent
synthetic scenario model. Sources include Taiwan Fair Trade Commission materials on the
food-delivery-platform market, Ministry of Economic Affairs digitalisation statistics, current regulatory notices,
official partner and fee disclosures from two platforms, and academic literature. No platform-internal data,
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merchant contracts, customer identities, delivery addresses, actual transactions, or confidential case-business
costs are used. Every monetary input is a stated hypothetical value rather than an observed commission,
market average, government recommendation, or formal quotation.

Taiwan's competition authority describes food-delivery platforms as multi-sided markets whose search,
comparison, review, traffic, and delivery functions differ from restaurant self-delivery. Its formal merger
decision further treats self-delivery, third-party ordering tools, and integrated delivery platforms as closer to
complements than complete substitutes in the Taiwanese setting. The paper accordingly tests a hybrid
architecture: platforms for discovery, owned channels for predictable relationships, and fulfilment routed
according to density and capacity.

Four synthetic routes yield delivery costs per box of NTD 85.30 for dispersed instant orders, NTD 54.88 for
nearby dispersed orders, NTD 23.12 for scheduled clusters, and NTD 8.53 for same-address groups. These are
mechanical outputs from stated assumptions, not measured merchant performance. A 144-cell channel grid
combines four route types, three hypothetical effective platform rates, three owned-channel fixed costs, and
four monthly volumes. The owned channel does not exceed the platform case in any of the 36 dispersed-instant
or 36 nearby-dispersed scenarios. It produces higher monthly contribution in five scheduled-cluster scenarios
and fourteen same-address-group scenarios. Density is therefore necessary but not sufficient: fixed cost,
volume, actual contracts, incrementality, and service quality remain decisive.

The operational implication is a compliant hybrid portfolio rather than indiscriminate migration. Third-party
platforms can serve unfamiliar, infrequent, immediate, and spatially dispersed demand. An owned channel can
focus on independently consented repeat customers, scheduled meals, subscriptions, workplaces, hospitals,
communities, and same-address groups. Overflow and low-density fulfilment can use compliant external
capacity. Decisions should use contribution per order, demand incrementality, boxes per stop, on-time
performance, cancellations, refunds, customer-acquisition cost, and 90-day repeat behaviour. A twelve-week
geographic experiment is proposed. Results are decision boundaries, not causal effects, business rankings, or
findings that any named service is superior.
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