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Abstract

The difficult part of responding to public funding calls is not producing more prose. It is continuously discovering
current official notices, separating application tracks, checking eligibility and exclusions, interpreting funding
formulas, collecting verifiable applicant evidence, and assembling a proposal that follows the required format. This
paper proposes an agentic-Al decision prototype with seven layers: official-source discovery, document structuring,
a three-state preliminary eligibility gate, scenario-based fit scoring, evidence-bound drafting, source verification,
and authorization by a responsible person. Its governing rule is: automate discovery, comparison, and drafting; stop
when evidence is missing; never submit automatically.

The study does not predict funding approval. Its empirical component purposively selects 20 application-track or
opportunity records from 18 official URLs available by 24 July 2026. The sample contains 12 cash grants, three
guidance programs with public funding, two non-cash guidance services, two agricultural research programs, and
one non-cash computing resource. Seven decision fields are manually structured. Six fully synthetic company
profiles produce 120 company-opportunity scenarios. Each record retains a source URL, capture date, and source
locator; no complete official webpage or application attachment is redistributed.

Observed disclosure rates for eligibility, deadline, resource or funding ceiling, co-funding, evaluation, template, and
contact fields are 100%, 85%, 70%, 55%, 85%, 95%, and 90%. Mean document decision-readiness is 84.75 under
researcher-defined weights, 82.86 under equal weights, and 79.00 under a finance-heavy specification. Of 120
scenarios, 22 conditionally pass only the modeled requirements, 33 remain pending, and 65 contain known
structural conflicts. A naive keyword screen retains 98 scenarios; only 20 conditionally pass, 21 remain pending, and
57 contain known conflicts. This demonstrates workload reduction within a deterministic prototype, not higher
approval probability, lower application cost, or measured productivity gains.
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An evidence gate permits 57 of 72 synthetic profile-section combinations to enter source-bound drafting and marks
15 as requiring applicant evidence. All ten deterministic safety-policy unit tests return their expected action,
including refusing approval guarantees, fabricated achievements, and unattended submission. These tests validate
policy logic, not the autonomous performance of a production agent. The viable product is therefore not an “Al
grant winner,” but a decision-support system combining provenance, three-state gating, an applicant evidence
vault, permission separation, and a mandatory human submission gate.
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